Newbury Safety Services Building Committee
Agenda

May 8, 2019 - 7pm - Town Offices
7pm Review available Minutes — 5/1/2019
Public Input

Discussion - draft report of primary issues and solutions (Advantages/Disadvantages) the
committee identified in past 4 meetings with construction of a new Fire Department building.

Results of Site Visit - Lot 032-652-477
What are the Public Priorities?

Continue discussion for each issue starting with:

IV - Cost

- Assessment - 3/2019 - Bonding request for $3,860,000
Building - $2,724,000
Site Work - $776,000
Architect - $154,000
Engineering - $75,000
Testing - $25,000
Contingency - $105,800

$3,860,000
- Options

V. Design - Current proposed FD building
- Needs vs Wants
- Combining FD & PD into one Safety Services building

VI. Police Dept. Facility
- New building
- Renovate current safety services building specific to PD needs
- Costs

VI Long Range Planning
- Expected number of years new safety services building will meet
needs of town
- Fire Department
- Police Department

VIIl.  Public Relations
- Get out the vote
- Education
- Town-wide respected spokesperson

Next Meeting: Wednesday — 5/22/2019



