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Town Center Buildings Committee 
September 22, 2011 

Approved October 6, 2011 
 

Members Present:  Bruce Healey, Chair; Pat Sherman, Clay Rucker, Wayne Whitford, 
Hal Krueger, Ken Holmes, Peter Tennant, consultant, Ben Dreyer, civil engineer. 
 
Mr. Healey called the meeting to order at 6:30 p.m. 
 
ADMINISTRATIVE BUSINESS 
 
Minutes 
The committee reviewed the minutes of August 15, 2011 and made corrections. Mr. 
Rucker made a motion to approve the minutes as corrected. Mr. Krueger seconded the 
motion. All were in favor. 
 
TCBC Meeting Schedule 
Future meetings were scheduled for 6:30 p.m. on October 6, 2011 and 6:30 p.m. on 
October 20, 2011. 
 
Size and Placement of Fire Station on Bald Sunapee/Camacho Site 
Mr. Tennant presented the following approaches: 
 
Approach A - Mr. Tenant discussed a fire station that contains five 16-foot wide bays, 
with 3,528 square feet for administrative space and 4,928 square feet for the five bays. 
Also included is space for 24 parking spaces and an 88 foot curb cut. He noted that by 
going with the non-drive through bays there is a much smaller hill cut required when 
compared to a building with drive through bays in the same location.  
 
Approach B - Mr. Tenant took the same structure as above (Approach A) and turned it 90 
degrees left.  He indicated that traffic flow is tougher.  He said he does not care for the 
parking being in the way of the fire trucks coming in and out.  Mr. Whitford said snow in 
the parking lot would create an even smaller turning radius. Additionally, this approach 
allows for only 12 parking spaces. 
 
Approach C - Mr. Tennant noted that this approach offers a lot of flexibility, with six 
bays, the same administrative square footage, and totaling 6,486 for the six bays.  The 
disadvantages include the fact that there are only 16 parking spaces. However, it is closer 
to the library and closer to the street.   
 
Ben Dreyer discussed the grading of the proposed site.  He stated the slope is a 2:1 ratio.  
Mr. Healey asked about the stability of these slopes.  Mr. Dreyer said the slopes would be 
stable.  Ms. Sherman asked if the soils have been tested.  Mr. Dreyer said that occurs in 
the final stages but there has been previous testing by the previous engineer of up to 10 
feet. He distributed two plans.  The second plan located the fire station south 10 feet, 
which would also give the library 10 more feet.  The committee decided that was not a 
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huge benefit and that they preferred the first plan. Ms. Sherman said that she thinks the 
library would need about 85 feet (including building and spacing between the two 
buildings) for future expansion.  She said the 102 feet given in the first plan would be 
better.   
 
The Board agreed to drop Approach B.  Mr. Healey said he would like to change 
Approach C to a five bay fire station to be able to accurately compare it to Approach A.  
 
Mr. Holmes said he does not think there is a significant difference between these two 
options.   
 
The committee discussed the pros and cons of Approach A as follows: 
 
Pros: 

• It provides more space for the library. 
• There are more spaces for parking. 
• It has the least amount of land use for fire engines. 
• There is a bigger space between emergency vehicles and the playground. 
• There is less potential of emergency vehicles to hit other vehicles. 
• There is a simpler traffic pattern. 

 
Cons: 

• Curb cut is larger. 
• Significant cut into the slope. 

 
Mr. Krueger made a motion to accept Approach A as the chosen site.  Mr. Holmes 
seconded.  All in favor. 
 
Mr. Healey said one of his concerns is the fact that the playground is here already.  He 
does not like the proximity of the playground to a fire station. Mr. Krueger agreed. Mr. 
Holmes disagreed.   
 
Discussion followed regarding what other approaches are available.   
 
Committee Progress 
The committee has reviewed concept drawings for a new fire station on the current site 
and the renovation of the existing fire station on the current site. Additionally, the 
committee has reviewed concept drawings for separate fire and police station buildings 
on the Bald Sunapee/Camacho site. 
 
Mr. Krueger suggested three more concept drawings are needed as follows: 
(1) Just the fire station on the Bald Sunapee/Camacho site. 
(2) Just the police station on the Bald Sunapee/Camacho site. 
(3) Just the police station on the current site. 

 
The committee agreed. Mr. Tenant agreed to produce three new concept drawings for the 
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next meeting. 
 
Next Meeting Goals 
The committee agreed that the next meeting goals would be the following: 

• Review the two options for the police station, one for the current building and one 
for the Bald Sunapee/Camacho site. 

• Review another fire station concept drawing on the Bald Sunapee/Camacho site. 
• Begin preparations for the upcoming public hearing. 

 
Action Items:  
Mr. Tennant will produce three new concept drawings for presentation at the October 6, 
2011 meeting as follows: 
 

• Just the fire station on the Bald Sunapee/Camacho site.  
• Just the police station on the Bald Sunapee/Camacho site.  
• Just the police station on the current site. 

 
Mr. Holmes made a motion to adjourn. Mr. Rucker seconded the motion. All were in 
favor.  
 
Meeting adjourned at 8:40 p.m. 
 
Respectfully submitted, 
 
Donna Long 
Acting Recording Secretary 
 
 


