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Town Center Buildings Committee 
September 15, 2011 

Approved September 22, 2011 
 

Members Present:  Bruce Healey, Chair; Pat Sherman, Clay Rucker, Hal Krueger, 
Wayne Whitford, Members; Hank Thomas, Bob Lee, ex-officio members; Peter Tennant, 
consultant. 
 
Mr. Healey called the meeting to order at 6:32 p.m. 
 
ADMINISTRATIVE BUSINESS 
 
Minutes 
The committee reviewed the minutes of September 1, 2011 and made no corrections. Mr. 
Rucker made a motion to approve the minutes as corrected. Ms. Sherman seconded the 
motion. All in favor. 
 
TCBC Meeting Schedule 
Future meetings were scheduled for September 22, 2011 and October 6, 2011 at 6:30 
p.m. 
 
Fire Department Minimal Needs Clarification  
The committee agreed that the minimum needs for the proposed fire department building 
includes the ability for four pieces of safety service apparatus, plus the Fire Chief’s car, 
to exit the building simultaneously when needed.  
 
There was discussion about including accommodation for the potential of additional 
apparatus in the upcoming years, particularly the potential addition of an ambulance. The 
committee agreed that considering planning for a possible ambulance is premature at this 
time. 
 
Placement/Design Options  
Peter Tennant, AIA, Tennant/Wallace Architects, presented four design options for the 
fire department building on the existing site as follows: 
 
Design Option #1 (BM1) 
Mr. Tennant noted that this design was a variation on a design suggestion by Ms. 
Sherman. It features five 16 foot wide bays with an interior depth of 54 feet. All five bays 
face the street and parking spaces are in the rear of the building as is the administrative 
offices. The septic system is under the parking area. It is a single story building. 
 
Mr. Tennant raised three concerns: (1) the existing sight distance; (2) the wall adjacent to 
the neighboring property is 18 feet high; and, (3) the turning radius is not optimal. 
 
Mr. Rucker asked if the building could be designed for a second story over the 
administrative offices. Mr. Tennant said yes. 
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This design requires demolition of the existing building. 
 
Design Option #2 (BM2) 
Mr. Tennant noted that this design was a variation on a design suggestion by Chief Bob 
Lee. It features six 16 foot wide bays with an interior depth of 54 feet. All six bays face 
the side and access the street from the side turning area. Parking spaces and 
administrative offices are in the rear.  
 
Mr. Tennant raised three concerns: (1) the existing sight distance; (2) the wall height and 
building proximity to the neighboring property; and, (3) the turning radius is not optimal. 
 
This design requires demolition of the existing building. 
 
Design Option #3 (CB1) 
This design involves renovating the existing space on the current site resulting in three 
full size bays plus two smaller bays. The renovation would include raising the roof. 
 
Mr. Rucker said the design does not meet the minimum needs of accommodation for four 
pieces of equipment plus the Fire Chief’s car for immediate dispatch. He recommended 
that this design option be eliminated from committee consideration. The committee 
agreed. 
 
Design Option #4 (QP1) 
This design requires extensive renovation of the existing space on the current site 
resulting in five full sized bays. Three bays exit directly to the street and two bays are 
accessed from the rear. Mr. Tennant noted that the existing roof would be taken off and 
replaced with a higher roof. 
 
Ms. Sherman said the three design options (#1,  #2, and #4) are options that would 
accommodate the fire department’s existing needs but would not accommodate any 
future expansion needs for fire safety equipment. She added that clarification is needed 
regarding the adjacent pond, specifically whether it is a state recognized body of water. If 
so, state permits may be needed. 
 
There was general discussion about the cost implications for each option. 
 
Design Options Pros & Cons 
The committee discussed and reviewed the pros and cons of the three design options (#1,) 
for the existing site as follows: 
Pros 

• It allows for the continued use of the existing site. 
• Access out of building for safety apparatus is threefold –straight ahead, left, and 

right. 
• There is appropriate turning radius. 
• There is adequate parking. 
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• The site is in the center of town and is isolated from interfering with other 
activities on adjacent properties. 

• People are used to seeing the fire station at this location. 
• Pedestrian sidewalks are on the other side of the road. 
• Using this site for the fire department will resolve the current deficiencies of the 

police department. 
• Demolishing the existing old building means building a fire station that has up-to-

date building codes and meets all current regulations.  
 
Cons 

• Demolition costs to remove the existing building. 
• The anticipated cost of the entire project may be prohibitive to the taxpayer. 
• Sight distance is less than optimal. 
• There is no room for expansion to accommodate additional safety services 

equipment in the future. 
• Curb cuts may be problematic. 
• Potential DES permit(s) needed for proximity to the existing pond. 
• Wall height adjacent to the commercial property next door. 
• There will be no fire station during the time of demolition and building.  A 

temporary structure will be needed.  
 
There was general discussion about other uses for the existing building, including the 
maintenance garage, sally ports, meeting rooms, and additional storage areas. 
 
There was further discussion about the demolition costs involved with design option #1 
and #2, building next to a water body and the large size of the building. The committee 
agreed that appropriate design elements could neutralize the concerns over building size.  
 
Meeting Goals 
The committee discussed the goals for the meeting on September 22, 2011. Discussion 
included having Ben Dreyer, civil engineer, produce grading options for the 
Camacho/Bald Sunapee site and elevation information, and review a site section of at 
least one design produced by Mr. Tennant.  
 
There was significant discussion regarding the possible site work on the Camacho/Bald 
Sunapee site and the possible locations of building footprints for the fire department and 
the police department. 
 
Richard Wright cautioned the committee to keep open various options and to limit the 
amount of detail discussed, noting that the public will not be receptive to the cost 
involved in the options discussed thus far.  
 
Action Items 

• Mr. Tennant to develop two design concepts for the fire and police departments 
on the Camacho/Bald Sunapee site for presentation at the September 22, 2011 
meeting. 
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• Mr. Tennant to develop at least one site section regarding the above. 
• Ben Dreyer, civil engineer, to present possible grading on the above design 

concepts. 
• Mr. Dreyer to confirm if the pond behind the existing fire department building is 

considered a state recognized body of water.  
 
Mr. Rucker made a motion to adjourn. Mr. Krueger seconded the motion. All in favor.  
 
Meeting adjourned at 8:44 p.m. 
 
Respectfully submitted, 
 
Meg Whittemore 
Recording Secretary 
 
 


