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Town Center Buildings Committee 
September 1, 2011 

Approved September 15, 2011 
 

Members Present:  Bruce Healey, Chair; Jim Powell, Pat Sherman, Clay Rucker, Hal 
Krueger, Wayne Whitford, Ken Holmes, Members; Hank Thomas, Bob Lee, ex-officio 
members, Peter Tennant, consultant. 
 
Mr. Healey called the meeting to order at 6:47 p.m. 
 
ADMINISTRATIVE BUSINESS 
 
Minutes 
The committee reviewed the minutes of August 18, 2011 and made corrections. Mr. 
Whitford made a motion to approve the minutes as corrected. Mr. Holmes seconded the 
motion. All in favor. 
 
The committee reviewed the minutes of August 24, 2011 and made corrections. Ms. 
Sherman made a motion to approve the minutes as corrected. Mr. Krueger seconded the 
motion. All in favor. 
 
TCBC Meeting Schedule 
Future meetings were scheduled for 6:30 p.m. on September 15, 2011 and September 22, 
2011. 
 
Camacho/Bald Sunapee Site Visit  
Mr. Healey reviewed the results of the site visit noting that there was an informal 
decision made to reduce the number of options under discussion/consideration to three. 
The options included the following: 

• The fire department and police department in separate buildings at Camacho/Bald 
Sunapee; 

• The fire department at Camacho/Bald Sunapee and the police department at the 
existing site; and, 

• The police department at Camacho/Bald Sunapee and the fire department at the 
existing site.   

 
There was discussion about the reasoning behind not including the combined fire and 
police departments in one building as an option. Ms. Sherman noted that there was 
discussion at the site visit that the combined fire and police option would not result in a 
significant savings in gross square footage.  
 
Chief Lee noted that the police department is a more day-to-day activity while the fire 
department’s activity is an as-needed emergency response activity. He added the different 
activity needs should be taken into consideration during this planning process. 
 
Mr. Krueger agreed that there are three options under consideration but added that the 
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option of placing both the fire and police departments at Camacho/Bald Sunapee presents 
two possibilities: (1) as separate buildings on the same site, or (2) in a single building on 
the site. 
 
Mr. Rucker suggested that the committee table discussion about the fourth option 
(combined police and fire departments in one building) and focus discussion on the three 
options listed above. The committee agreed. 
 
Meeting Goals 
Mr. Healey reviewed the meeting goals as follows: 

• To review the three aforementioned placement options as presented by Peter 
Tennant of Tennant/Wallace Architects AIA. 

• To review Mr. Tennant’s presentation of the actual buildable area on the 
Camacho/Bald Sunapee site, the realistic building size for that area, and the 
dimensions and “look” of the building. 

• Discuss and agree on the key concepts of the building, such as the number of bays 
for the fire department building.  

 
Mr. Tennant suggested that Ben Dreyer, civil engineer, attend the September 15, 2011 
meeting to discuss the grading of the Camacho/Bald Sunapee site as it applies to the three 
options under consideration. Additionally, Mr. Tennant reviewed his suggestions 
regarding the site which included the placement of a retaining wall to reduce the amount 
of re-grading and the option of utilizing an approach of “terracing” on the site. He noted 
that terracing the site would allow the grading to remain out of the line of existing 
wetlands. 
 
There was discussion concerning the steps involved if the Camacho/Bald Sunapee site 
work involves modifying the existing wetlands.  
 
Placement Options 
Mr. Tennant noted the following challenges for the committee’s consideration: 

• If the fire department is placed on the Camacho/Bald Sunapee site, concessions 
must be made regarding the length and type of bays. Also, the impact to the 
existing site will be significant. 

• If the fire department is located on the existing site the possibility for future 
expansion is limited. 

 
There was significant discussion concerning the pros and cons of placing the fire 
department on the existing site, the entrance and egress needs of the safety service 
equipment, the turning radius needs of same, and the storage needs for the existing and 
future safety service apparatus vehicles. 
 
There was further discussion about the number of bays, whether drive through bays are 
needed and the best place for the needed turning radius. 
 
Richard Wright noted that it will be at least three to five years before the options under 
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discussion become a reality and the committee should make sure the building meets the 
needs of the fire department five years from now. He added that the committee should 
also factor into their discussion the cost of each option under consideration. Mr. Krueger 
said the cost factor will enter the discussion when the pros and cons of each option are 
discussed. 
 
Mr. Healey called for a committee consensus on the number of bays for the fire 
department. There was significant discussion concerning the topic. The committee 
reached a semi-consensus of four single-entrance bays or three drive-through bays for the 
fire department building. 
 
Mr. Tennant said he wants to present the following three options at the upcoming public 
hearing: 

1. Placement of the fire department and police department on the Camacho/Bald 
Sunapee site. 

2. Placement of the fire department on the Camacho/Bald Sunapee site and the 
police department on the existing site. 

3. Placement of the police department on the Camacho/Bald Sunapee site and the 
fire department on the existing site. 

 
There was further discussion concerning drive through bays. 
 
Chief Hank Thomas discussed designing a fire department building on the Camacho/Bald 
Sunapee site that would utilize the back wall of the building as a retaining wall against 
the existing steep slope. He noted that the fire equipment will be backed into the building. 
 
Mr. Healey called for a motion of committee consensus to eliminate consideration of 
drive through bays for the fire department. 
 
Mr. Rucker made a motion to eliminate consideration of drive through bays for the fire 
department and consider single-entrance bays only, as long as it meets the operational 
needs expressed by the Fire Chief. Mr. Krueger seconded the motion. All in favor. 
 
Mr. Healey called for a motion of committee consensus to examine the existing safety 
services building site as a future site for the fire department. 
 
Mr. Tennant asked if the committee’s intention is to demolish the existing building and 
design an entirely new building on the site. The committee said yes, that is the basis for 
this examination. 
 
There was discussion about how the fire department would operate during construction of 
a proposed new fire station. Chief Thomas said fire equipment could be temporarily 
housed at various other locations in town during the construction phase. 
 
Mr. Rucker made a motion that the committee focus on fully investigating the potential 
of the existing site for the fire department building and devote the next meeting to the 
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review and discussion of same. Additionally, that Peter Tennant to develop a design for a 
fire department building on the existing site while working on a concurrent design for the 
Camacho/Bald Sunapee site. Mr. Powell seconded the motion. All in favor.    
 
Action Items: 

• Mr. Tennant to develop building footprint/design for the fire department utilizing 
the existing site for presentation at the September 15, 2011 meeting. 

•  Mr. Tennant to present civil engineering data on the Camacho/Bald Sunapee site 
regarding the site’s actual buildable/usable area. (for the September 22, 2011 
meeting)   

 
Mr. Rucker made a motion to adjourn. Mr. Powell seconded the motion. All in favor. 
 
Meeting adjourned at 8:47 p.m. 
 
Respectfully submitted, 
 
Meg Whittemore 
Recording Secretary 
 
 


