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Town Center Buildings Committee 
October 6, 2011 

Approved October 20, 2011 
 

Members Present:  Bruce Healey, Chair; Pat Sherman, Clay Rucker, Hal Krueger, 
Wayne Whitford, Richard Wright (for Jim Powell), Members; Hank Thomas, Bob Lee, 
ex-officio members; Peter Tennant, architectural consultant. 
 
Mr. Healey called the meeting to order at 6:30 p.m. 
 
ADMINISTRATIVE BUSINESS 
 
Minutes 
The committee reviewed the minutes of September 22, 2011 and made corrections. Mr. 
Holmes raised a concern regarding the language contained in Mr. Krueger’s motion on 
page two and indicated his preference for the word “preferred” instead of “ chosen”  site 
layout of Options A, B, and C. Ms. Sherman made a motion to approve the minutes as 
corrected. Mr. Rucker seconded the motion. All in favor. 
 
TCBC Meeting Schedule 
Future meetings were scheduled for 6:30 p.m. on October 20, 2011 and 6:30 p.m. on 
November 3, 2011. 
 
Placement Options 
Mr. Tennant presented the following Footprint Concept Sketches: 
 
Approach A-1 (Police Station only/into hill on Bald Sunapee/Camacho site)        
This Approach included the placement of the police station into the hill at the Bald 
Sunapee/Camacho site to provide more access to the playground and future expansion 
needs of the library. The total building square footage is 3,480 square feet with 21 
parking spaces. There was discussion regarding the location of the parking spaces.  
 
Mr. Tennant reviewed the pros and cons of this Approach as follows: 
Pros: 

• It opens up the views on the site. 
• It opens up access to the playground. 
• It is easier to build. 

 
Cons: 

• It will require significant grading. 
• It will require significant disturbance to the land. 
• It will increase the expense. 

 
There was discussion concerning land use regarding the placement of the police station to 
ensure maximum future use of the land. There was further discussion concerning the 
parking spaces. 
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Mr. Krueger suggested placing the police station building backed up to the existing slope 
with no grading work done. He suggested the building be a rectangular shape and placed 
at a similar angle to the where the original Camacho house was located. He added that the 
veterans memorial could then be placed in front of the playground. 
 
Mr. Tennant noted that this would eliminate significantly future development on that 
land. He cautioned against angling the building on the site since no other buildings in 
town are similarly placed. 
 
There was discussion about the future development needs for the fire department. 
 
There was further discussion regarding the placement of the police station only on the 
Bald Sunapee/Camacho site. Discussion included the points that it presents more options 
for placement and future use of that land.   
 
Mr. Wright encouraged the committee to keep all options open, noting that the police 
department and the fire department have equal needs for future development. He added 
that the development phase of any plans is three to five years out. He added that keeping 
all options open means development can occur for whichever department presents the 
most critical need. 
 
Approach B-1 (Police Station only on existing site – existing building renovated) 
This Approach included renovating the existing safety services building into the Police 
Station without the Fire Station. Discussion followed. The total building square footage is  
6,400 square feet. The renovated Police Department would use 4,000 square feet with an  
additional 422 square feet for a sally port, along with 15 parking spaces. The remaining 
2400 square feet would be used for other Town uses. Chief Lee pointed out that the 
design does not provide the necessary separation between the police department 
functional areas and the public portion of the building. 
 
Mr. Tennant reviewed the pros and cons of this Approach as follows: 
Pros: 

• The existing footprint can be used. 
• A working police department can be designed on this site. 
• The projected square footage needs (3,800 square feet) will fit on this footprint. 

 
Cons: 

• This presents a very limited building design possibility. 
• There is concern regarding the worthiness of the current building. 
• This locks in the building “site-ing”. 

 
Mr. Healey asked about the cost benefits between renovating the existing building versus 
demolition of same and building new. Mr. Tennant said there is a significant cost savings 
with renovating the existing building, particularly in the area of site development. 
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There was discussion concerning the conceptual costs involved regarding the following 
three Approaches for the Police Station: 

1. Building a new building on the existing site. 
2. Building a new building on the Bald Sunapee/Camacho site. 
3. Renovating the existing building on the existing site. 

 
Ms. Sherman questioned the value of retro-fitting the existing building on the existing 
site and added that a new building on the existing site with the veterans memorial in front 
should be considered. Discussion followed. 
 
There was further discussion regarding the benefits of retro-fitting the existing building 
for the fire station if the police station is located elsewhere. 
 
Approach B-2 (Police Station only on existing site – new building)  
This Approach included replacing the existing safety services building with a new police 
station building and sally port on the existing site. The total building square footage is 
3,480 square feet along with 15 parking spaces. 
 
Approach C (Fire Station only on Bald Sunapee/Camacho site) 
This Approach included the placement of a new fire station away from the hill at the Bald 
Sunapee/Camacho site. The total square footage for a five bay station plus administrative 
space is 8,456 square feet (Five-bay station = 4,928 square feet and Administrative = 
3,528 square feet). Parking spaces total 22. 
 
Conceptual Site Section 
Mr. Tennant presented a Conceptual Site Section relating to the Fire Station site plan at 
the Bald Sunapee/Camacho site (Approach A from the September 22, 2011 meeting) in 
which the building is placed as far over as possible from the hill on the site. Discussion 
followed. 
 
Committee members requested that Ben Dreyer, civil engineer, prepare a cut and fill on 
this site section. Mr. Tennant agreed. 
 
Land Use Buildings Placement Options 
Mr. Healey reviewed the following three land use buildings placement options that the 
committee may consider presenting at the public meeting on November 12, 2011: 

1. Separate fire station and police station on Bald Sunapee/Camacho site with the 
potential for the veterans memorial in front of the police station (Option A, 
9/22/11). 

2. New fire station on Bald Sunapee/Camacho site (Option A, 9/22/11). New police 
station on existing site with veterans memorial in front (Option B 2, 10/6/11). 

3. New police station on Bald Sunapee/Camacho site with veterans memorial in 
front (Option A, 9/22/11). New fire station on existing site (Option BM 1, 
9/15/11).  

 
Public Outreach 
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The committee discussed a variety of strategies to achieve effective outreach to the public 
in preparation for the public meeting on November 12, 2011.  
 
Mr. Healey suggested that the presentation cover the committee’s charge from the Board 
of Selectmen (BOS) following Town Meeting in March 2011, the three agreed-upon 
Options, and the pros and cons of each Option. He suggested the public be invited to 
comment on the Options. Discussion followed. 
 
Mr. Rucker suggested developing a story board and Chief Lee offered to develop a 
PowerPoint presentation from the story board. The committee agreed. 
 
Mr. Rucker outlined the story board content as follows: 

• Statement of the committee charge 
• Description of committee’s approach. 
• Presentation of each Option. 
• Public comments/suggestions/reactions. 

 
Mr. Healey noted that the public meeting is scheduled for November 12, 2011 at 10:00 
a.m. at the Town Office. 
 
TCBC/BOS Meeting 
Mr. Healey reported on the TCBC update meeting held with the BOS at the Selectmen’s 
meeting on September 26, 2011. He and Mr. Rucker reviewed the committee’s progress 
to date. Mr. Healey said the BOS advised the committee to agree on a favorite Option 
prior to the public meeting. 
 
Next Meeting Goals 
Mr. Healey requested from the committee that each member consider the three Options 
listed above and be prepared to rank the Options as a 1st choice, 2nd choice, and 3rd 
choice. He said each member should be prepared to discuss how they arrived at their 
ranking and the pros and cons of each choice. He added that this process is intended to 
guide the committee to a consensus-driven “favorite” Option prior to the public meeting, 
as suggested by the BOS.  
 
Action Items: 

• Mr. Tennant to develop conceptual costs for each Approach that reflects the 
following areas:  

 New building 
 Site grading 
 Site improvements 
 Demolition 

(Mr. Tennant noted that all three options carry similar costs. The committee decided that 
it was premature to include the costs when presenting the Options to the public.) 
 

• Mr. Rucker to develop a draft storyboard for committee review in preparation for 
the public meeting on November 12, 2011. 
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• Mr. Tennant to deliver digital drawings for each Option to Chief Lee for inclusion 
in a Power Point presentation. Placement of the veterans memorial will be on each 
Option digital drawing. 

• Chief Lee to develop a draft PowerPoint presentation for review by the 
committee. 

• Each TCBC committee member to discuss for five minutes his/her choice (1st, 2nd, 
3rd) of Approach Options and include the pros and cons of each. 

 
Mr. Rucker made a motion to adjourn. Ms. Sherman seconded the motion. All in favor.  
 
Meeting adjourned at 9:02 p.m. 
 
Respectfully submitted, 
 
Meg Whittemore 
Recording Secretary 
 
 


