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Town Center Buildings Committee 
October 20, 2011 

Approved November 3, 2011 
 

Members Present:  Bruce Healey, Chair; Jim Powell, Pat Sherman, Clay Rucker, Hal 
Krueger, Wayne Whitford, Members; Hank Thomas, Bob Lee, ex-officio members, Peter 
Tennant, consultant. 
 
Mr. Healey called the meeting to order at 6:30 p.m. 
 
ADMINISTRATIVE BUSINESS 
 
Minutes 
The committee reviewed the minutes of October 6, 2011 and made corrections. Ms. 
Sherman made a motion to approve the minutes as corrected. Mr. Rucker seconded the 
motion. All in favor. 
 
TCBC Meeting Schedule 
Future meetings were scheduled for 6:30 p.m. on November 3, 2011 and November 17, 
2011. The Public Information meeting is scheduled for November 12, 2011 at 10:00 a.m. 
at the Town Office. Mr. Tennant suggested holding November 10, 2011 as a possible 
additional meeting date if need. The committee agreed. 
 
Veterans Memorial Placement Options 
 Mr. Healey reviewed the committee’s charge as described in the minutes of Town 
Meeting 2011. According to the minutes, town residents felt that constructing the 
Veterans Memorial should be delayed until a comprehensive plan for development of the 
Camacho/Bald Sunapee site was researched. Additionally, the residents agreed that the 
placement of the memorial should be part of an overall plan for that site. 
 
Several members of the Veterans Memorial Committee (VMC) were present. Hal 
Krueger introduced Dick Surett, Bruce Barton and Art Rosen to the TCBC committee 
and vice versa. Mr. Krueger reviewed the work accomplished by the VMC regarding the 
memorial design and its intent. He outlined the challenges inherent in placing the current 
memorial design and encouraged the TCBC to take into consideration the money and 
time invested by the VMC on the memorial.  
 
Mr. Krueger noted that the VMC defined the characteristics of the memorial to include:  

• Easily accessed by the public 
• Highly visible from Route 103 
• Attractive and inviting to the public 
• A contemplative and serene atmosphere 
• A focal point for patriotic events 

 
Mr. Krueger reviewed the TCBC’s progress to date and explained how the committee 
researched the placement options for the veteran’s memorial, police department and fire 
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department on the Camacho/Bald Sunapee site and the existing site. The review process 
included: 

• Site examination regarding steep slopes, wetlands, alteration of terrain, grading 
and site work. 

• Needs analysis by the Police Chief and the Fire Chief. 
• Needs analysis vetted by the TCBC. 
• Needs, once accepted by the TCBC, was put into square footage. 
• Square footage was then put into a building footprint by Mr. Tennant. 
• Building footprints were Located on the sites in a variety of different options. 
• TCBC arrived at a consensus for three (3) placement options for the police 

department and fire department. The veterans memorial was included in all three 
(3) options. 

 
Mr. Krueger reviewed the three (3) options as follows: 

1. Police department on Camacho/Bald Sunapee site and the fire department 
on the existing site. 

2. Fire department on Camacho/Bald Sunapee site and the police department 
on the existing site. 

3. Police department and fire department in separate buildings on 
Camacho/Bald Sunapee site. Existing site used for other purposes.  

 
Mr. Tennant noted that in all three (3) options, consideration for the need for library 
expansion must be included. The TCBC and VMC agreed. 
 
There was discussion among the TCBC members and the VMC members about the three 
(3) options listed above that included the placement of the veterans memorial, 
landscaping, traffic noise, alternative locations by the caboose and modification of the 
memorial design. 
 
Richard Wright, selectman, encouraged the TCBC to keep all options open when 
discussing the three (3) above options and the placement of the veterans memorial adding 
that the veterans memorial placement will limit the options for placement of the fire 
department and police department. 
 
There was further discussion about the placement options for the police and fire 
departments and the veterans memorial. 
 
There was discussion about the curb cuts surrounding options #1 and #3. 
 
There was discussion concerning the importance of continuing to build on the town 
center vision that is already in place. 
 
The TCBC and the VMC came to an unanimous decision for the placement of a Veterans 
Memorial on the Camacho/Bald Sunapee site that will work with all three (3) options 
currently being considered by the TCBC.  
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Public Outreach 
Mr. Rucker reviewed the marketing/public outreach plan that was approved by the TCBC 
earlier. He discussed the elements involved in publicizing the Public Information Meeting 
on November 12, 2011 at 10:00 a.m. at the Town Office. Posters and flyers announcing 
the meeting were discussed, along with ads in the Intertown Record and the Kearsarge 
Shopper. Ms. Sherman agreed to coordinate refreshments for the meeting and meeting 
minutes will be taken by the recording secretary. A Power Point presentation will be used 
along with stand-alone foam boards containing the three (3) options. Handouts and 
takeaway materials will be available for the public.  
 
Next Meeting Goals 
Mr. Healey reviewed the meeting goals for November 3, 2011 as follows: 

• Each committee member to review the three (3) placement options and rank them 
as 1st choice, 2nd choice and 3rd choice. Pros and cons of each choice to be 
included. 

• Tally the choices from above and reach a consensus on the committee’s 1st choice, 
2nd choice, and 3rd choice. 

 
Action Items: 

• Mr. Tennant to produce boards of all three (3) options for review at the next 
meeting. 

• Mr. Rucker to present the Power Point presentation content for review. 
• Mr. Rucker to present marketing materials/public outreach arrangements for the 

public Information Meeting.   
 
Mr. Krueger made a motion to adjourn. Mr. Powell seconded the motion. All in favor. 
 
Meeting adjourned at 8:16 p.m. 
 
Respectfully submitted, 
 
Meg Whittemore 
Recording Secretary 
 
 
 
 


