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Town Center Buildings Committee 
November 17, 2011 

Approved December 1, 2011 
 

Members Present:  Bruce Healey, Chair; Jim Powell, Pat Sherman, Hal Krueger, Wayne 
Whitford, Ken Holmes, Members; Bob Lee, ex-officio members, Peter Tennant, 
consultant. 
 
Mr. Healey called the meeting to order at 6:30 p.m. 
 
ADMINISTRATIVE BUSINESS 
 
Minutes 
The committee reviewed the minutes of November 3, 2011 and made no corrections. Ms. 
Sherman made a motion to approve the minutes as presented. Mr. Whitford seconded the 
motion. All in favor. 
 
The committee reviewed the minutes of November 12, 2011 and made no corrections. 
Ms. Sherman made a motion to approve the minutes as presented. Mr. Krueger seconded 
the motion. All in favor. 
 
Public Information Meeting Review 
The Committee reviewed the results of the Public Information Meeting that was held on 
November 12, 2011. Members commented on the PowerPoint presentation (See 
Attachment) and on the tabulated votes cast by the attendees regarding the three options 
that were presented (See Attachment). 
 
Committee members agreed that the meeting was extremely successful, with attendance 
numbers at 100 or more.  
 
There was significant discussion regarding the committee’s next step. Mr. Powell said he 
felt the TCBC has fulfilled its original charge and its business is concluded. Ms. Sherman 
and Mr. Holmes disagreed and indicated it was the committee’s charge to select one 
option by majority vote for presentation to the Selectmen. Mr. Healey noted that all 
committee members were not in attendance. The consensus of the committee was to take 
a vote on which option to recommend and to do so when all members are in attendance. 
 
Mr. Healey indicated that he and Mr. Tennant will be drafting a final report on the 
committee’s findings for submission to the Selectmen and for inclusion in the 2011 Town 
Report. Committee members requested that the draft be circulated for their review. Mr. 
Healey agreed. 
 
Mr. Healey noted that a vote will be taken at the December 1, 2011 meeting to determine 
the committee’s favorite option. He said if there is no committee consensus resulting 
from the vote then he will write a final report containing a “majority” report which will 
reflect the majority vote regarding the chosen option; and, a “minority” report which will 



Town Center Buildings Committee                        Page 2 of 2                              November 17, 2011 

contain additional visioning possibilities for the two sites per suggestions made by the 
public at the Public Information Meeting. 
  
TCBC Meeting Schedule 
The next meeting was scheduled for 6:30 p.m. on December 1, 2011. 
 
Ms. Sherman made a motion to adjourn. Mr. Krueger seconded the motion. All in favor. 
 
Meeting adjourned at 7:55 p.m. 
 
Respectfully submitted, 
 
Meg Whittemore 
Recording Secretary 


