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Town Center Buildings Committee 
June 3, 2011 

Approved June 16, 2011 
 

Members Present:  Bruce Healey, Chair; Jim Powell, Pat Sherman, Clay Rucker, Hal 
Krueger, Wayne Whitford, Ken Holmes, Members; Dennis Pavlicek, Hank Thomas, ex-
officio members. 
 
Mr. Healey called the meeting to order at 6:50 p.m. 
 
ADMINISTRATIVE BUSINESS 
 
Recording Secretary 
Mr. Healey said the Board of Selectmen (BOS) approved funding for a recording 
secretary to take minutes for committee meetings and introduced Meg Whittemore, 
recording secretary, to the committee.  
 
Minutes 
The committee reviewed the minutes of May 20, 2011 and made corrections. Mr. Rucker 
made a motion to approve the minutes as corrected. Mr. Powell seconded the motion. All 
in favor. 
 
Newbury Town Center Study Update 
Peter Tennant, of Tennant/Wallace Architects AIA, presented an update on the 
preliminary revised programming study for the police and fire department facilities based 
on input received to date from Police Chief Lee and Fire Chief Thomas. Mr. Tennant said 
additional information is needed in the form of a Statement of Need from both 
departments.  
 
The committee reviewed Mr. Tennant’s study update and discussed same. Suggestions 
were made regarding what to consider when calculating current and future facility needs 
including the following: compare Newbury with other lake towns’ safety services 
facilities; consider Newbury’s population base and number of buildings; utilize an 
industry standard formula; consider forest and water rescue needs; determine if a sub 
station is needed for fire services; and consider combining the police and fire services in 
one expanded facility.   
 
There was further general discussion regarding same. Mr. Tennant said a revised 
programming study will be forthcoming. 
 
Action Items:  

• Mr. Tennant to present a base map with movable “building blocks” at the June 16, 
2011 meeting.     

• Mr. Tennant to contact Police Chief Lee and Fire Chief Thomas regarding the 
information contained in the Revised Programming Study statistics – specifically, 
what is needed now and what is anticipated for future needs. Chief Lee and Chief 
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Thomas to respond within 48 hours.  
• Mr. Pavlicek to write to Chief Lee and Chief Thomas requesting a Statement of 

Need from each, to be returned to the committee within two weeks. 
• Fire Chief Thomas to deliver to Mr. Tennant a copy of “Best Practices” 

information on safety services buildings published by the National Association of 
Building Sciences (NABS). 

• Mr. Tennant to summarize NABS information and distribute to committee.   
 
Newbury Town Center Study Timeline 
The committee discussed the proposed timeline schedule with Mr. Tennant. Ms. Sherman 
suggested that two programs are needed regarding site planning – a current-needs plan 
and a future-needs plan. She added that a building footprint should be the first step. 
 
There was discussion regarding the focus of the committee’s requests at Town Meeting in 
March 2012. 
 
Action Items: 

• Mr. Tennant to produce an updated program and distribute to Chief Lee and Chief 
Thomas for their review and comments. 

• Chief Lee and Chief Thomas to review and comment on updated program within 
24 hours of receipt. 

• Mr. Tennant to distribute amended updated program at the June 16, 2011 meeting.  
 
There was discussion regarding the next Town Center buildings under consideration – the 
library and the Veteran’s Hall. 
 
There was general discussion regarding the scheduled public hearings on September 16, 
2011 and November 11, 2011. It was noted that both hearings are intended to not only 
show the progress of the committee but also to get input from the public. 
 
Communication Plan 
Mr. Rucker reviewed the Communication Plan with the committee. Discussion followed 
and modifications were made to the draft.  
 
Action Item: 

• Mr. Rucker to incorporate the suggested changes and distribute a new draft to the 
committee before the next meeting. 

 
ADDITIONAL BUSINESS 
 
Meeting Schedule  
The committee scheduled future meetings at 6:30 p.m. on June 16, 2011 and June 30, 
2011.  
 
Mr. Rucker made a motion to adjourn. Mr. Powell seconded the motion. All in favor.  
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Meeting adjourned at 8:37 p.m. 
 
Respectfully submitted, 
 
Meg Whittemore 
Recording Secretary 
 
 


