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Town Center Buildings Committee 
July 14, 2011 

Approved August 5, 2011 
 

Members Present:  Bruce Healey, Chair; Jim Powell, Pat Sherman, Clay Rucker, Hal 
Krueger, Wayne Whitford, Ken Holmes, Members; Bob Lee, ex-officio members. 
 
Mr. Healey called the meeting to order at 6:30 p.m. 
 
ADMINISTRATIVE BUSINESS 
 
Committee Procedure 
Mr. Healey reviewed committee meeting procedure regarding information presentation 
and discussion of same. He reviewed committee progress to date and suggested a 
framework for focusing future committee discussion.   
 
Minutes 
The committee reviewed the minutes of June 30, 2011 and made corrections. Mr. Powell 
made a motion to approve the minutes as corrected. Mr. Holmes seconded the motion. 
All in favor. 
 
TCBC Meeting Schedule 
Future meetings were scheduled for 6:30 p.m. on July 28, 2011 and August 11, 2011. 
 
Communication Plan 
Mr. Rucker noted that there were no changes to the existing Communication Plan.  
 
Summer Town Meeting 
There was discussion concerning the proposed content for TCBC’s presentation at 
Summer Town Meeting on August 13, 2011. Mr. Powell said the content should include 
a general description of what the TCBC is considering over the next three to five years. 
He said the presentation should indicate that this is an exploratory effort and that no 
money has been allocated for implementation at this time.   
 
TCBC Action Plan 
There was significant discussion about the items to include in a written Action Plan for 
the committee. Goals were discussed, tasks delineated and deadlines set. (See 
Attachment) The committee agreed that the last 15 minutes of each meeting would be 
devoted to establishing the goals for the following meeting. 
 
Action Items:  

• Chief Thomas to compile and present fire department space assessment covering 
the department’s existing needs, future needs, current deficiencies and current 
conditions along with general square footage of same. 

• Chief Lee to compile and present police department space assessment covering 
the department’s existing needs, future needs, current deficiencies and current 
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conditions along with general square footage of same. 
• Ms. Sherman to compile and present Library space assessment covering the 

building’s existing needs, future needs, current deficiencies and current conditions 
along with general square footage of same. 

 
Newbury Town Center Study Update 
Mr. Tennant presented conceptual footprints for the police and fire department buildings 
for review. He noted that the turning radius for the fire department will be included 
following input from a civil engineer.  
 
There was discussion about conducting test pits for a septic system, determination of the 
wetlands line and researching the water table in that area.   
 
Action Items:  

• Mr. Tennant to add square footage to the fire department plan by July 20, 2011. 
• Mr. Healey to meet with Chief Thomas to review space assessment report by July 

21, 2011. 
• Committee to review Mr. Tennant’s plans for discussion at the next meeting. 
• Mr. Tennant to scan and email to committee members the septic information 

contained in the plans drawn up by Dennis Mires. 
 
Mr. Krueger made a motion to adjourn. Mr. Rucker seconded the motion. All in favor.  
 
Meeting adjourned at 8:33 p.m. 
 
Respectfully submitted, 
 
Meg Whittemore 
Recording Secretary 
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Town Center Buildings Committee Action Plan 
July 14, 2011 
 
1) Work with Consultants, Town Departmental Heads and Veterans and Library 

representatives to create a Footprint determination. 
 
a) General Square Footage Assessment 

i)  Existing Needs Analysis and Review 
ii)  Future Needs Analysis and Review 
iii)       Current Deficiencies 
iv)       Current Conditions 

 
b) Committee Review & Discussion (Needs & Why) 

i)  Police 
ii)  Fire 
iii)       Library 
iv)      Veterans Memorial 
v)  Playground Parking 

GOAL 
Complete Analysis by 07/28/2011 

 
2) Site Plan 

a) Analyze Existing Available Sites 
i)  Regulations 
ii)  Constraints (negatives) 
iii)  Opportunities (positives) 
iv)         Town Character (Theme) 

GOAL 
Be ready to present a status report at Summer Town Meeting by 08/11/2011 

 
3) Placement Options 

a) Footprints (including Traffic & Parking) 
i)  Individual Buildings 
ii)  Combined Buildings (Fire & Police) 
iii)       Existing Sites 
iv)       New Sites (Bald Sunapee / Camacho) 
v)  Library Expansion 
vi)      Veterans' Memorial 
vii)      Maintenance Building/Shed 
viii) Playground Parking / Additional Parking 
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b) Pros & Cons (Committee Discussions) 

(a)  Cost Implications 
(b)       Usability 
(c)  Flexibility 
(d)       Aesthetics 
(e)       Effectiveness 

 

GOAL 
1) Present to Selectmen 

2) Present possible Solutions to Public 
 

4) Recommendation 
a) Feedback (initial) 

i)  Public Feedback 
ii)  Selectman Feedback 
iii)       Town Staff Feedback 
iv)       Library and Veterans' Representative Feedback 

 
b) Refine Final Approach 

i)       Public Feedback 
ii)  Selectman Feedback 
iii)       Town Staff Feedback 
iv)       Library and Veterans' Representative Feedback 

 

GOAL 
Present to Selectmen final solution by October 31, 2011 

 
 
 
 


