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Town Center Buildings Committee 
August 5, 2011 

Approved August 11, 2011 
 

Members Present:  Bruce Healey, Chair; Richard Wright (for Jim Powell), Pat Sherman,  
Hal Krueger, Wayne Whitford, Ken Holmes, Members; Dennis Pavlicek, Hank Thomas, 
Bob Lee, ex-officio members. 
 
Mr. Healey called the meeting to order at 6:30 p.m. 
 
ADMINISTRATIVE BUSINESS 
 
Minutes 
The committee reviewed the minutes of July 14, 2011 and made corrections. Ms. 
Sherman made a motion to approve the minutes as corrected. Mr. Krueger seconded the 
motion. All in favor. 
 
TCBC Meeting Schedule 
Future meetings were scheduled for 6:30 p.m. on August 11, 2011 and August 18, 2011. 
 
Summer Town Meeting 
The committee decided to table further discussion concerning Summer Town Meeting 
presentation content until the August 11, 2011 meeting.   
 
ACTION PLAN 
 
Mr. Krueger encouraged the committee to include in its ongoing discussions the town’s 
need for an area as a community green/open space for vendor groups. There was 
discussion of same in light of the committee’s directive from the Board of Selectmen to 
consider the various possibilities for land use regarding the future needs of the fire and 
police departments, library, playground parking, veteran’s memorial, and maintenance 
shed. The committee agreed that open space, etc. will not be overlooked.  
 
General Square Footage Assessment Reports 
The committee reviewed and discussed square footage assessments for existing 
conditions, current needs, and proposed future needs for the following: 
 

• Police Department Building (Chief Lee presented) 
• Fire Department Building (Chief Thomas presented) 
• Combined Police/Fire Department Building (with shared common space) 
• Library (Ms. Sherman presented) 
• Veterans Memorial (Mr. Krueger presented) 
• Playground Parking (Mr. Pavlicek presented) 
• Maintenance Shed (Mr. Wright presented) 

 
Significant discussion followed each assessment review and resulted in modifications to 
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the square footage assessments submitted. There was discussion concerning what spaces 
could be shared by the Police and Fire departments, such as training/meeting rooms and 
lobby areas. Discussion concerning other space-saving possibilities, such as a two-story 
building, was tabled until the next meeting. 
 
The committee was informed that the Library has an architectural study included in the 
Capital Improvements Program (CIP) for 2013. Ms. Sherman presented a draft of the 
Library space needs that indicate the library may have to double in size from 2,859 to 
5,750 gross square feet in the near future. But, due to the fact that books are now widely 
distributed through the web, libraries are changing from just book depositories to 
information and community centers. To that end, the Library Trustees have requested 
$4,000 from the 2013 CIP for a Library Consultant to assist in quantifying space needs.  
 For the purposes of this Committee’s charge, allowing for doubling the building space 
with access to ample outdoor reading space is adequate. 
 
Ms. Sherman reported that the current building was completed in 1999. Since then, 
patron visits more than doubled from 9,814 in 2000 to 20,126. The checked-out items for 
the same period rose from 11,854 to 25,545. The library’s original capacity was for 
14,000 items and the building currently holds about 18,000 items. 
 
Mr. Krueger reported that the Veteran’s Memorial design is intended to be visible, 
accessible, and attractive and inviting while providing a quiet oasis. Discussion followed 
regarding possible locations with no conclusions drawn. The committee agreed that the 
Memorial must blend harmoniously with its surrounding environment. 
 
There was discussion about the size and location of the proposed maintenance shed as 
dictated by need. Mr. Wright explained that a work bench and storage area was needed 
and the location should be in town.      
 
There was discussion about the anticipated number of parking spaces for each assessment 
review. 
 
Site Plan Tasks/Next Meeting Goals 
Mr. Healey reviewed the Site Plan Tasks to be completed by August 11, 2011. Ms. 
Sherman noted that it would be useful to have public input on the subject of Town 
Character (Item 2a [iv]) as the committee begins to analyze each available site.   
 
Action Items:  

• Mr. Tennant to complete site analysis for two (2) sites for the Fire and Police 
departments to include the following constraints: 

 Steep slope 
 Wetland buffer excavation 
 Topography for buildable area 
 Other space usage 
 Site lines (from Dennis Mires) 
 Adjacent playground (young children in the area)   
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• Mr. Tennant to update all square footage assessment reports to incorporate 

modifications made at this meeting for review on August 11, 2011. 
 
Ms. Sherman made a motion to adjourn. Mr. Holmes seconded the motion. All in favor.  
 
Meeting adjourned at 8:45 p.m. 
 
Respectfully submitted, 
 
Meg Whittemore 
Recording Secretary 
 


