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Town Center Buildings Committee 
August 18, 2011 

Approved September 1, 2011 
 

Members Present:  Bruce Healey, Chair; Jim Powell, Pat Sherman, Clay Rucker, Wayne 
Whitford, Ken Holmes, Members; Hank Thomas, Bob Lee, ex-officio members, Peter 
Tennant, consultant. 
 
Mr. Healey called the meeting to order at 6:34 p.m. 
 
ADMINISTRATIVE BUSINESS 
 
Minutes 
The committee reviewed the minutes of August 11, 2011 and made corrections. Ms. 
Sherman made a motion to approve the minutes as corrected. Mr. Whitford seconded the 
motion. All in favor. 
 
TCBC Meeting Schedule 
Future meetings were scheduled for 6:45 p.m. on September 1, 2011 and 6:30 p.m. on 
September 15, 2011. 
 
Summer Town Meeting 
Mr. Healey said the TCBC report presented at the Summer Town Meeting on August 13, 
2011 was well received. The report contained an overview of the committee’s purpose, 
the ongoing research methodology and an outline of goals and objectives.   
 
Placement Options 
Mr. Tennant, of Tennant/Wallace Architects AIA, presented seven preliminary placement 
options for the fire department and police department, as directed by the committee at the 
August 11, 2011 meeting. The preliminary placement options covered both the 
Camacho/Bald Sunapee site and the existing safety services building site. The options 
presented included layouts for separate and combined fire and police departments along 
with options for six bays or eight bays. Each bay measured 16 feet by 70 feet, were 
double-ended and the option included an expansion bay of the same dimensions.  
 
There was discussion concerning the turning radius for the fire trucks, parking 
arrangements for each placement option and the proximity of the various options to the 
existing playground.  
 
There was further discussion about the merits of double ended bays versus backing in the 
fire trucks and the turning radius needed for each option. 
 
The committee discussed the pros and cons of using the existing safety services building 
site as a placement option for the fire department and relocating the police department to 
the Camacho/Bald Sunapee site. 
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Significant discussion followed regarding the possible topography alterations needed at 
the Camacho/Bald Sunapee site. Topics included regarding, establishing a retaining wall, 
location of existing brooks/streams/ponds, and the location of existing septic systems. 
 
Ms. Sherman presented site designs at the Camacho/Bald Sunapee site. Her designs 
included options for the fire department, police department, the library expansion and 
parking for 31 spaces. Mr. Holmes suggested that a site walk would be helpful. The 
committee agreed and set the date for August 24, 2011 at 6:00 p.m. 
 
Mr. Tennant noted three issues surfaced by the committee: (1) drive through versus non-
drive through bays for the fire department; (2) placing the fire department on the 
Camacho/Bald Sunapee site and the police department on the existing safety services 
building site; and (3) placing the fire department on the existing safety services building 
site with non-drive through bays. 
 
Mr. Lee presented a design option for the fire department on the existing safety services 
building site.  
 
Mr. Tennant noted that the committee has not reached consensus on how much should go 
on the Camacho/Bald Sunapee site, how the existing safety services building site should 
be used, and whether the fire department should have drive through or non-drive through 
bays. 
 
Mr. Healey said the Camacho/Bald Sunapee site presents land constraints and the 
upcoming site visit should amplify just how much buildable space exists on that site.  
 
Mr. Tennant suggested that the committee should begin to include an estimated cost 
figure into its discussion for each option considered. Costs estimates should include a 
price per square foot for the building itself along with an estimated cost for site work. 
 
Dick Wright discussed the existing water flow on the Camacho/Bald Sunapee site and 
noted that anything that was done on that site would have to include remediation of the 
existing water flow. 
 
Committee Progress 
Mr. Healey invited discussion about the committee’s progress to date. Committee 
members stated that the topography of the available sites is a challenge. There was 
discussion about the large amount of information and details presented to date and 
committee members agreed that the research process demands that degree of detail. There 
was discussion about what a “Town Center” should look like and that quantitative and 
qualitative approaches are both needed. 
 
Next Meeting Goals 
The committee agreed that the next meeting goals would be the following: 

• To conduct a site walk at the Bald Sunapee/Camacho location on August 24, 2011 
at 6:00 p.m. 
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• To reduce the number of approaches/options to four (4) for further 
review/discussion at the September 1, 2011 meeting.   

 
Action Items:  

• Mr. Tennant to gather more information from the civil engineer regarding site 
grading, contours and site section. 

• Mr. Tennant to complete concept scaling elevation. 
• Mr. Tennant to analyze and present concepts of what kind of building will fit on 

the existing safety services building site.    
 
Mr. Holmes made a motion to adjourn. Mr. Rucker seconded the motion. All in favor.  
 
Meeting adjourned at 8:50 p.m. 
 
Respectfully submitted, 
 
Meg Whittemore 
Recording Secretary 
 
 


