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Town Center Buildings Committee 
August 11, 2011 

Approved August 18, 2011 
 

Members Present:  Bruce Healey, Chair; Pat Sherman, Hal Krueger, Wayne Whitford, 
Members; Peter Tennant, Consultant; Dennis Pavlicek, Hank Thomas, Bob Lee, ex-
officio members. 
 
Mr. Healey called the meeting to order at 6:30 p.m. 
 
Site(s) Plan(s) Review/Discussion 
Mr. Healey introduced Benjamin Dreyer, senior project engineer, Underwood Engineers, 
Concord, NH. Mr. Dreyer presented a Site Plan Evaluation for the Fire and Police 
Department buildings at the Camacho/Bald Sunapee site on Route 103 and the existing 
safety services building.  
 
Mr. Dreyer presented his analysis on the following topics: 

• General Site Requirements (existing town ordinances governing the sites 
including the acreage, zoning, setbacks and frontage) 

• Wetlands Overlay and Buffer 
• Shoreland Protection Overlay 
• Steep Slopes Overlay 
• Private Utilites (water and sewer) 
• NH Department of Environmental Services (DES) Permitting and Environmental 

Conditions for wetlands, shoreland protection and alteration of terrain 
• NH Department of Transportation (DOT) Permitting, Driveway Access and Site 

Layout 
 
There was discussion concerning the Newbury Harbor Brook and the adjacent seasonal 
pond that is created by a beaver dam. It was noted that the pond is not named. 
 
There was discussion about the shoreland buffer zone, the differences between the state 
and town regulations of same, and how the regulations applied to the Camacho/Bald 
Sunapee site. There was similar discussion concerning the wetland buffer. 
 
Mr. Dreyer reviewed the existing private utilities (water and sewer) on both sites and 
noted that they are outdated. Also, the existing leach field on the Bald Sunapee site would 
need to be reviewed. It was noted that the existing utilities (water and sewer) for the 
existing safety services building are currently operational.   
 
Mr. Dreyer noted that DES permits would be needed for wetlands, shoreland protection 
and alteration of terrain. There was additional discussion concerning alteration of terrain. 
 
Ms. Sherman noted that a state Historical and Archeological review should be included in 
this analysis. The committee agreed. 
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There was discussion about driveways and DOT’s policy on same. 
 
The committee discussed the preliminary site plan presented by Mr. Dreyer including the 
existing boundary lines and future boundary lines when/if the Camacho/Bald Sunapee 
parcels are merged.  
 
Action Items: 

• Mr. Dreyer to incorporate the committee’s input and produce an updated Site Plan 
Analysis by August 18, 2011. Site plans to be in color. 

• Mr.Tennant to determine acreages for Camacho and Bald Sunapee parcels – 
separate and merged. 

• Mr. Tennant to produce assumptions regarding the buildable area before slope 
modification and after slope modification.   

 
Fire Department Equipment Bay Layouts 
The committee discussed the current and future square footage needs. There was 
discussion about considering a substation. Mr. Thomas said a substation requires having 
duplicate equipment and, essentially, duplicate fire stations. 
 
The committee discussed the existing storage capacities for safety services apparatus and 
future equipment needs. Mr. Thomas said there are nine pieces of equipment that need to 
be housed. The committee discussed various layouts for housing that equipment. 
 
There was discussion about the benefits of six bays or eight bays and the possibility of 
adding space for an ambulance. 
 
Action Item: 

• Mr. Tennant to present layout designs for three 16 foot x 70 foot bays, double-
ended, with one (1) 16 foot x 70 foot expansion bay potential. 

 
Minutes 
The committee reviewed the minutes of August 5, 2011 and made corrections. Ms. 
Sherman made a motion to approve the minutes as corrected. Mr. Krueger seconded the 
motion. All in favor. 
 
TCBC Meeting Schedule 
Future meetings were scheduled for August 18, 2011 at 6:30 p.m. and September 1, 2011 
at 6:45 p.m. 
 
Summer Town Meeting 
The committee reviewed the content of the report to be given at the Summer Town 
Meeting on August 13, 2011. The report will include the background of why the 
committee was formed, the committee’s charge, and what the committee has done to date 
which includes the development of a Plan of Action and examination of the existing sites 
at Camacho and Bald Sunapee. 
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Goals for Next Meeting 
The committee agreed to discuss and review Placement Options for the fire and police 
department buildings, including footprints and pros & cons. Additionally, discussion will 
cover the Opportunities, or positives, and the effect on the Town Character. 
 
Action Item: 

• Mr. Tennant to develop footprints (including traffic and parking) for the fire and 
police departments. Footprints to include individual buildings, combined 
buildings (fire and police), existing sites and new sites (Bald Sunapee/Camacho). 
All footprints to include drive through bays. To be presented at the August 18, 
2011 meeting. 

 
Ms. Sherman made a motion to adjourn. Mr. Krueger seconded the motion. All in favor.  
 
Meeting adjourned at 8:37 p.m. 
 
Respectfully submitted, 
 
Meg Whittemore 
Recording Secretary 
 
 


