JOINT LOSS MANAGEMENT COMMITTEE
MINUTES OF AUGUST 10, 2011

Members Present: Tate Sweetbrown, Cal Prussman, Hank Thomas, Steve Palermo, Wayne Whitford,
Debi Lacombe, Rosina Johnson, Debra Prussman

The meeting convened at 9:00 a.m. at the Newbury Public Library.
The minutes from June 8, 2011 were distributed and approved.

The Safety Plan has been approved by the Board of Selectmen with a small change. The page
will be corrected. Each department will receive the corrected page to put in the manual. Each
department will be responsible to advise their employees of the new manual and have them sign the
sheet in the front of the book.

Wayne asked if the JLMC meeting minutes should go on the Town website. All present had no
objections.

There was discussion about safety issues for the assessors out in the field during the revaluation.
Some suggestions were made and Debi Lacombe will follow up on them.

Rosie mentioned having a form that could be filled out by employees when they feel there is a
safety concern. The Town Office has a complaint form that is filled out by residents when they feel
there is a problem. The committee felt that we could use that format and the employee would give the
form to his representative to the JLMC.

The Drug Policy that the Town has was brought up. There is some concern as to if it is up to
date with the standards of today. Deb Prussman will contact LGC to see if they had a policy that the
Town could use to update the existing one. There was discussion of having all Town employees be drug
tested if they operate a Town Vehicle. Hank, Wayne & Cal will work on the policy.

The portable restrooms were installed the week before Old Home Day at the Veile Playground.
They have been very helpful for both the Library and the Town Office. The Town will have them
removed around October 12" .

The procedure for employee accidents were discussed-such as photos, notifications and
investigations.

The meeting was adjourned at 9:40 am. Next meeting will be at the Safety Services Building,
October 12" at 9:00 am.



